WHEATHAMPSTEAD PARISH COUNCIL
Memorial Hall Management Committee

6th November 2007

Present:
Cllrs. K. Stammers (Chairman), A. Brewster, G. Clark & J. Turner with Mr. Pike.

In Attendance:

The Clerk, Mrs. B. Green

1)
Roof – Structural Engineers Report – This is still awaited.  The surveyor has taken two companies up within the past week.  We now await their suggestions and advice.  Agreed not to go for solar panels.  The specification to be for the pitched and flat roofs.

2)
Interior Painting – Date of commencement still awaited.  Clerk to chase up.

3)
Hot Water Boiler – Two new units have been ordered and delivered.  These will be plumbed in once the new stainless steel cupboards have been installed.

4)
Advertisement – The type face of the Memorial Hall advert which appears in the Church Magazine is to be altered for the Spring Pump.

5)
Door Locks – The locks have been changed in the building and now one key fits all the doors.  This is proving very popular  with hirers.

6)
Memorial Hall Handbook – On going.

7)
West Door – The ramp and new door work will be undertaken over December when the hall is less busy.

8)
Lighting Box Room – This still needs clearing of unwanted materials.  Chairman to contact Mr. Hobbs (WDS).

9)
Thermostat – Sam Collins Room – This has been cleaned and is now working well.

10)
Glass Washer – The committee has been advised by the Halls Committee (CDA) that the Memorial Hall does not need a machine to wash glasses.

11)
Blackout for windows – Mr. Singleton, a member of the Hardy Plants Society, had sent in a piece of black polystyrene type card which he said the Club could provide and stand in front of the windows (then pull the curtains across) at their meetings.  It was agreed that this could happen but that the Club must provide their own ladder (Health & Safety issue) but it could be stored at the hall.  (Action Clerk to write to Mr. Singleton).

12)
Security Outside Lights – Arrange for these to be checked as the ones near the office are on during the day.  (Action Clerk to contact electricians).

13)
CCTV Cameras – Defer this item until/or unless the cameras would be an advantage.

14)
Flooring – a)  New wooden strips had to be inserted in the floor of the Sam Collins Room because the old wood had split.  Members are very pleased with the work undertaken.


b)  Library Corridor – The floor near the Hewitt Room appears to have lifted again.  Members to keep this under observation.
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15)
Kitchen – a)  New stainless steel units to be fitted shortly to replace the wooden cupboards.  A quotation has been received for a new stainless steel unit on which the new water boilers be placed.  (£1800).  This price does not include disconnecting the old boiler or the electrics/plumbing of the two new ones.

b)  It was agreed that new tea pots should be purchased as the present ones are now old and shabby.

16)
Loop System – The Chairman reported that St. Albans District Council has just installed a new loop system.  This infra-red system means users wear either a ‘necklace’ or head phones to pick up the sound.  The Chairman will investigate this system further with both District and County Councils.  He had no idea of the cost.  He will look at the options – one being a free standing radio microphone.

17)
Consideration of Rates – Members agreed that the hire rates for the periods used by our regular hall users should remain at £35 a session.  Other charges to increase by £5 - £10.  However the Saturday night rate would go up to £185 from £170 and the all day/night for a Saturday to be increased to £370 (up £20).  The hire of the Green Room will now be £5 an hour (minimum of 2 hours).  Previous day preparation will be £60, up by £3.

18)
Safety – Mums & Toddlers – It was agreed that a letter be written to the Mums & Toddler Group requesting that the children be confined to the Sam Collins Room and not allowed to wander into the corridor between there and the Green Room.  (Action Clerk).  Members were concerned that a child could wander into the car park.

19)
August Booking – The Clerk had received an enquiry for a wedding on 2nd August.  (Hall is closed 1st August to 31st August to allow major works to be undertaken and for the caretaker to take his holiday).  Members agreed the booking should be accepted and should the caretaker be on holiday, outside cleaners be brought in.

20)
Toilets – The Clerk reported that a letter had been received from a parent whose small child had wanted to use the toilet whist in the library.  She read out the reply she had sent explaining that the toilets are for those hiring the hall and that they are not public toilets.

21)
Yoga Class – The teacher of these classes, which run two nights a week and running for 6 years, may have an operation which would mean her resting for a term.  Members agreed that her period of hire would be kept open for her but other one off events could take place during her absence.

22)
Electrics – The Chairman reported on the recent electrical failure in the Green Room and stage area.  A wire had come lose under the stage and the ‘trip’ switch had cut off the power.  The repair was undertaken the same day.

23)
Budget 2008/09 – See separate sheet.

24)
Date of Next Meeting – 5th February 2008.
